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Alpha Bank: loTopik6é ugnAd ota KEPON Kal Ioxup atrédoon Ke@aAaiwv
- Avodog +44% ota KaBapd kEpdn 9unvou o€ oxéon pe 1o 2024 - oTa
0,27 eupw Ta KEPDON ava peTOXN - EVioxuon Tng oTpaTnyIKig
ouvepyaoiag e UniCredit

loxupn emidoon yia 1o 9unvo 2025: H Alpha Bank 1o 9unvo katéypawe kabBapd képdn €704
ekaT. (+44%), emTuyxdavovtag 10 75% Tou €TACIOU OTOXOU, PE BETIKA duVaUIKN oTa €00da aTro
TOKOUG YIa OEUTEPO OUVEXEG TPIMNVO Kal IoXupn kKe@aAaiokn emapkeia (FL CET1 15,7%). H
Tpdatreda €xel oxnuaTtioel 010 9unvo TTPORAsWn Uyoug €352 ekart. yia diavour HEPICUATOG OTOUG
METOXOUG, VW avapEveTal va KataBdaAel Trpopépiopa €111 exart. evidg Tou AekeuBpiou. H
oTpaTnyIkn cuvepyaaoia pe tn UniCredit, TrTou augnoe tn cuppetoxh TNG 610 29%, Kail N
oAokApwaon TNG e€ayopdg NG Astrobank otnv Kutrpo, dIapop@wvouy éva vEO TOTTIO AVATITUENG
Kal eEwaTpéPelag yia Tov Opiho. H Aloiknon TTapauével TpoonAwpévn otn Bilociun avdamTuén kai
oTn dlapkn amédoon agiag OToug HETOXOUG.

e Avodog +44% oTa kEPON YETA aTTO POPOUG OTO EVVEANNVO, uTTEPPRaivovTag dn Ta €THOIA
KEPON TTPONYOUNEVWY ETWV.

o Képdn ava petoxn (EPS) €0,27, TTou avTioToixouv 010 75% Tou €TH0I0U OTOXOU, PE
atrédoon evowpatwy 18iwv kepahaiwyv (RoTBV) o1o 13,9%.

e Ta kaBapd ¢éooda TOKWYV auénbnkav yia deUTEPO GUVEXEG TPIUNVO, PTAvVOVTaG Ta €402 ekar.
oT1o Q3 (+1 TTOCOOCTIOIO poVAda), ETIRERAILLVOVTAG OTI £XEI EETTEPATTEI TO XAPNAOTEPO
onpeio Twv €00dwv atd Tékoug (NI) kal 611 N dopr Tou I00AOYICTHOU PAG TOTTOBETE O€
€UVOIKN B€on yIa JEANOVTIKY QVATTITUEN, aKOWPN KAl o€ TTEPIBAAAOV XAPNAOTEPWV ETTITOKIWV.

o >Ta €349 ekar. Ta £00da aTTd TTPOUABEIEg TO YuNnVvo - augnon 14% eTnoiwg — Ta éooda atd
olaxeipian KepaAaiwv £xouv diITAaciaoTei atrd 10 2022.

o 2710 €2,2 d10. n KABAPN) TTICTWTIKA ETTEKTOCN OTO QUNVO, YE TIG ETTIXEIPHOEIG va 0dnyouV TNV
avattuén. To XapTo@UAAKIO eguTTnpETOUPEVWY daveiwy augABnke katd 13% eTnoiwg.

o loyupn kepaAaiakn erdpkela - Asiktng FL CET1 oT10 15,7% A 15.8% pro-forma

o [1p6BAewn diavoung pepiopaTog €352 ekar. OTOUG PETOXOUG, KATABOAN TTPOUEPICHATOG
€111 ekaT. Tov AeKEUPBPIO TOU TPEXOVTOG £TOUG

BaoiAng WaAtng: «H Alpha Bank gixe éva akoua 1o0xup6 1piunvo ue tnv auvexn diapoporroinon
TwV 000wV va emiBeRaiwvel TNV UAaKpoxpeovia aTPaTnyIKn Kai atoxobeaia uyag, avadeikvuovrac v
IKavoTnTa ¢ va dnuioupyei aéia yia roug uetdyouc kai 0Aoug Troug stakeholders, aéiomoiwvrac 1o
ETTOIKOOOUNTIKO LIQKPOOIKOVOUIKO TTEPIBAAAOV OTIC OIKOVOUiES OTTOU SPACTNPIOTTOIEITALY.

loxupni n kepdoopia 9uvou

‘Eva 1oxup6 gevvedunvo yia 1o 2025 mmapouciddel n Alpha Bank, pe Ta kEpdn peTd amd @Opoug va
ayyifouv Ta €704 ekaTt. atrd 489 ekat. eupw 10 2024, eMPRERAILVOVTAG TNV ATTOTEAECUATIKOTNTA TOU
oTPATNYIKOU TNG oxediou. Ta kéPdN eival au§nuéva Katda 44% kal avTiIoToIXoUV 010 75% TOu £THOI0U
oTOXOU.

H kaBapn mTIoTWTIKA TEKTACN YIa TO 9unvo 2025 dyyige Ta €2,2 810. oT0 £10G, KOl Ta 0,7 310. OTO
Y’ TpigNVvo, e KUPIO HOXAO aVATITUENG TNV EKTAMIEUCT TTPOG ETTIXEIPAOEIS. TO XAPTOPUAAKIO
eEutrnpeTolpevwY daveiwv Katéypawe auvénon 13% oe ethoia Bdon.

H 1pdrrefa emédeIfe 1oXUpA avOEKTIKOTNTA KAl XAUNAR EuaioOnaia OTIG ETTITOKIAKEG METABOAEG, agoU TO
Yy’ Tpiunvo Tou £Toug To KaBapod Eaodo atrd Tokoug (NII) 6xi povo dev katéypawe TTTwan aAld
avTiOeTa evioxUBnKe Kata pia TTocoaTiaia povdda yia OeUTEPO CUVEXOUEVO TpiuNvo. Ta é00da atTd
TOKOUG EeTTépacav Ta 402 ekaT. eupw, KABWGS N BEATIWON OTO KOOTOG KATABETEWYV Kal O UPNASTEPOI
OYKOI XPNUaTOdOTNONG QVTIOTABUIoAV Ta XAUNASGTEPQ ETTITOKIA SAVEITUOU.

2710 OKENOG TV TTPOUNBEIWY, KATAYPAPNKE OPIOKA peiwan 1,6% oT1o v’ TPiNNVo Adyw XauNAOGTEPWY
€000WV aTTO KAPTEG, ETTNPEATHUEVWY OTTO TO EKTOKTO KEPDOG TNG ouvepyaaiag pe Tn Visa ato B Tpiunvo,
EVW €¢aipoupévou auTou, To BeUTEPO TPIUNVO ATaV auénuévo Katé +7%. MNMapd Tn cuykKupiakr TTTwWaon, ol
TpouABeieg auénbnkav katd +10% o€ etola Bdon Kal +14% OTO evveAUNVo, PE I0XUPA CUPBOAN atrd
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Tn dlaxeipion xapro@uAakiwv (+45% y/y) Kal TIG ETTIXEIPNHATIKEG XOPNYNOTEIG, O OTTOIEG TTAEOV
£Xouv UTTEPSITTAACIAOTEI 08 OXEON ME TOV MECO OpO TNG TTEPIOSoU 2022—-2024. ZnUAVTIKA €TTIONG
gival n augnon atrd TpaTTefIKEG UTTNPETiEG GUVAAAaywyv, 6TTou n cuvepyaaoia pe Tnv Unicredit givai
KOUBIKAG onuaciag.

H 1oxupn €1Tidoon aTroTUTTWVETAI KAl 0T KEPBN avd peToxn (EPS), Ta omoia diauopewbnkav aTa
€0,27, evw o 0¢eiktng ROTE avAABe o€ 13,9%.

H ke@aAalakn €TApKeIa TTOPAPEVEI € UWNAAG eTTiTTEDQ, e Tov Ociktn CET1 o1o 15,7%, eVioXUUEVO
aT1ré opyaviki dnuioupyia ke@aAiaiou Uwous 149 povddwyv BAoNg TO EVVEAUNVO VW AauBavovTag
utTown Tn BeTIKA emmiTrTwon ota RWAS, TTou ekTipdTal 611 6a TTpoKUWEl atTd TNV 0AOKARpwan Twv
ouvaAaywv ae Mn E€uttnpetouueva Avoiyuata (MEA), o Agiktng FL CET1 evioxUeTal TTEpQITEPW OTO
15,8%.

O d¢iktng NPEs mapéueive o€ xapnAd etimeda 010 3,6%, €1Tid0O0N TTOU UTTEPKAAUTITEI AON TOV OTOXO
yla 10 2025, evwo 10 Cost of Risk BpéBnke aTig 45 povadeg BAang 1o 9unvo , o€ TTARPN EUBUYPAUMION UE
TO avaBewpnuévo guidance TTou dWOAE TO TTPONYOUHEVO TPIUNVO.

O CEO 1n¢ Alpha Bank, BaciAng WaATng, dnAwoe: «Eiyaue k€pdn uerd opwyv owoug 187
EKATOUMUPIWV EUPW OTO TPITO TPiuNvo, utroypauuiovrag tn duvaun rou dla@opoTToINUEVOU
ETTIXEIPNUATIKOU uag povréAou. a Toug TpwToUS EVVEQ LUNVEG, TA KEPON UETA QOpwV auénbnkav kard
44% o¢ emoia faon ora 704 ekaroupupia eupw ETor mapd tnv onuavrikn avénon Twv
Xpnuarodornoswy Kabwg Kai Tnv 0AOKApwOon aTpatnyikwy KivOEwWY, Kai TTapOAO TTOU KAVOUUE
TPOLAewn yia diavoun kepdwy ion ue 1o 50% 1n¢ KeEpOOYOoPIac TOU EVVEAUNVOU, 0 KEQPAAQIaKOS OEIKTNG
CET1 eivar oto mpo-@dpua aro 15.8% ,6nAadn mepitrou TpeIS TTOOOOTIAIES HOVABES O OXEON UE TOV
oTOX0. AUTO Uag emMITPETIEI OXI HOVO VA UAOTTOINOOULIE OAES TIC OpYyavIKES Lag @iAodoéiec aAAd uéow Tou
KaBopiouévou TTAaioiou Karavouns KEQaAaiou Uag va ouveXiooupE TIC TTEIfapxnUEVES EEQYOPEC TTOU
EMTAXUVOUV TV OTPATNYIKA UaS KABWCS Kal va dlavéouue auéavoueves atmroO00EIC OTOUG LIETOXOUCG,
omw¢ 1a 352 ekarouuUpIa EUPW YIA TO EVVEALNVO, CUUTTEPIAQUBAVOUEVOU EVOC EVOIGLIEOOU UEQIOUATOC
xpnong owoug 111 ekarouuupiwv eupw 1mou Ba KaraBAnBei Tov AekéuBpIo OTOUS LIETOXOUS Lag»

9M 2025 performance reinforces outlook

9M 2025 Group Results
Return on Tangible Equity’

Reported Profit After Tax €704mn +44% yiy 0, o
% Set strong profitability foundation i 13.9% or 11.9% reporied
Normalised Profit After Tax €677mn  +2% Yy
-:}{E: Net Interest Income €1197mn (4%) yiy ® .|| Eamings Per Share?
Resilient Top line & Growth in Fees
P Fee Income £349mn +14% yiy €0.27 or€0.28 reporied
Low NPE ratio & NPE ratio A
3
Cost of Risk de-escalation Cost of Risk 45bp 2y Fully Loaded CET1 Ratio
15.7% or 15.8% pro-forma
@_‘ Performing loans +13% yiy
] Increase in customer balances 4
—ﬁﬁ Customer funds +9% yly Payout accrual
50% or €352mn
of SM 25 reported profit
@ Excess capital growth allows for Organic capital generation +150bp
IS  distribution Growth in Tangible Book Values +13% yiy €111mn interim

to be paid in December 2025

4 ALPHA BANK

EmoTtpo@n agiag oTtoug Metodxoug - Evioxuon MepiopaTikig MoAITikAg

H Aioiknon 1ng Alpha Bank £xe1 ndn mpoBAéwer Tn diavour] €352 ekar. yia 1o evvedunvo Tou 2025,
TT000 TTOU avTIOTOIXEl O€ TrEPITroU 50% TWwV dNUOCIEUPEVWY KEPBWV TNG TTEPIOdOU. H TTpOBAewn auth
uTTEPPAiVEI TO GUVOAIKG UWOog Twv diavouwy yia 1o 2024, emBeBaiwvovtag Tn déoueuan Tng Tpatredag
ylo augavopevn Kail BIWOIUN ETICTPOPR agiag OToug PHETOXOUG.
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270 TAQiolo autd, n Tpatela avapéveral va KataBdAel Trpopépiopa €111 ekart ammo Tnv TpExouca
xpron tov Aekéuppn Tou 2025, ico pe TV TTPORAEWN TOU TTPWTOU TPIKAVOU.

YTrevBupiCetai o1 yia To 2024, T0 OUVOAIKO payout aviABe ae 43% Twv KePdWV (€281 €KkaT.), €K TWV
OTTOIWV:

o €70,25 ekart. (25%) kataBANONKav ws Hépiopa oe PeTPNTA, 1101 €0,03 avd peToxn,

e VW TO UTTOAOITTO 75% (€211 €KaT.) TTPAYUOTOTTOIEITAI HECW ETTAVAYOPAG ISiWV HETOXWV
(buyback)

H ouvexi{opevn evioxuon Tng kKe@alalaknig BAong Kai n 1o0xupr opyavik dnuioupyia kepaiaiou
emTPETTOUV OTNV TpATTeda va eEETALEI TTIPOOBEUTIKA UYPNAOTEPA TTOCOOTA SIAVOHNAG, UE GTOXO TNV
wPORAEYINN Kal au§avopevn ardédoon yia Toug YeTOxous. H oTpartnyikn auTtr) eubuypaupideTal he Tnv
emdiwen Tng Alpha Bank va diatnpei rpocappoopévn eueAi§ia ETAEU JETPNTWYV KAl ETTAVAYOPWY,
avAaAoya WE TIG GUVORKEG TNG ayopdas Kal TIS EUKAIPIEG KEQAAAIAKNG agloTroinong. ZUYKEKPIUEVA, N
Aloiknan ekTiuG 6T payout ratio dvw Tou 50% cival BIWOIMO, KAl EUBUYPAUUICUEVO JE TOV OTOXO YIA
TPORAEYINES KAl AUEAVOUEVEG ATTOBOOEIG TTPOG TOUG HETOXOUG.

Increasing shareholder remuneration

—e | Organic RWA expansion in wholesale and retail segments in Greece and Cyprus
Organic growth
° "’ Increasing ordinary payout over 2025-2027
— e —
Ordinary payout 1 + Interim dividend to be paid in December 2025 €111m !
] +  Total 2025 distribution = 50% !
i +  2026-2027 distribution >50% e, !
Cap!tal _ | (~50% |
allocation in . (250%) :
2025-2027 1 . ¢
) 43% i
{
281 i
- | S
! Payout! _20% ;

Excess capital o
122 b

|
! Buyback 50%

1 €111m interim
y  Cash

2023 actual 2024 accrual 2025 guidance 2027 outlook

Pekép {ATNONG yia TO TTPACIVO OMOAOYO

Tov OkTwRpIo n Alpha Bank oAokANpwOoE Pe EVTUTTWOIAKNA ETTITUXIO TNV TIWOAGYNON TTPACIVOU
OMOAGYOU UWNANG eE0QANTIKNAG TTPOTEPAIOTNTAG Uougs €500 ekaT. — TNV TTpwTn £€kdoon Tng Tpdmelag
META TNV EMOTPOPN TNG OTNV £1TeVOUTIKY BaBuida. H ouvaAlayr onuegiwoe NTnon-pekop,
OUYKEVTPWVOVTAG TTPOCPOPES Avw Twv €3 BI10. Kal UTTEPKAAUTITOVTAG £€1 POPES TO NTOUNEVO TTOCO, HE
emITOKIO 3,125%

H 1oxupn ¢ATnon eTéTpewe otnv TpdTreda va YEIWOEN TO TTIOTWTIKO TTEPIBWPIO KaTA 28 povadeg Bdong
aTTd TIG APXIKEG EKTIUNATEIG, KATAAYOVTAG O€ TEAIKN TIHOAGYNoN 92 povadeg Baong avw atrd 1o mid-
swap — 10 XaunAGTEPO spread TTou £xel ITEUXBET TTOTE ATTd EAANVIKA TPATTE(Q O€ avTIOTOIXN £€KOOON.

H etmmidoon autr atmmoTuttwvel Tn BeapaTikr) BeATiwon oT1o TTpo@iA TNG Alpha Bank: n rponyouuevn
avTtioToixn cuvaAiayn Tng, Tov PeBpoudpio 2024, cixe TiHoAoyNnOei pe spread 243 povadwy BAong evw
gival eUBEWG avTaywVIOTIKN, av Ox1 KOAUTEPN, UE AAAEG EKOOTEIG TOU KAGDOU akOun Kal HIKPOTEPNS
OIdpKEIag.
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AigupuveTtal n oTpatnyiki ocuvepyacia pe Tn UniCredit

KevTpIikdg TTUAWVOG TOU PETAOXNMATIOKOU KAl TNG AVATITUENG TNG TPATTECAG TTAPANEVEI N OTPATNYIKI TNG
ouvepyaoia pe Tnv UniCredit.

Tnv repacpuévn efOoudada, o ITaAikog TpatTeCikog OuIAog UniCredit Trpoxwpenoe o€ auénon Tng
oupueToxng Tou otnv Alpha Bank, ¢Ttdvovtag Trepitrou 010 29,

5%. H kivnon auth emBeRaiwvel TN JAKPOTTPOBET N OETUEUCT] TOU GTN OTPATNYIKA CUVEPYATIaA, N
otroia AN atrodidel amTd atmmoTteAéouaTa. MéEow auTrg, ol TTEAGTEG TNG TpdATTe(ag aTTOKTOUV TTPACRacn
oTo TTaveupwTraikd dikTuo TnG UniCredit ye QuaoikA TTapouaia o€ 13 xwpeg, kabioTwvTag Tnv Alpha
Bank 1TUAN Tmpog Tnv Eupwtrn kai Tnv TpdrreCa emAOYAG yia TepIocoTepoug atrd 5.000 eTaipikoug
TeEAATEG 0TV EAAGDQ.

MeTagl Twv BaCIKWYV ETITEUYUATWY TNG OUVEPYATIag auTng eival n emTUXNG 01aBean TNG TEIpAg
ETTEVOUTIKWYV TTPOoiovTwyv Onemarkets (TTwAnoeig avw Twv €880 ekart.), N amod Koivou XpnuaTodoTnon Pe
EVEYYUWYV TTICTWOEWV Kal £yyunTIKWYV €TTICTOAWY UWoug €300 ekar., n éykpion €475 ekat. o€ digbveig
KOIVOTTPAKTIKEG XpnpaTodoThoEIg TNG Unicredit, kaBwg kai diuepeic cuvaAAay£G auVAAAGYUATOG UWPOoug
€650 ekat. a1o TNV apxr Tou £Toug. NapdAAnAa, n evowudaTwon otov Topéa Capital Markets & Advisory
TTPOXWPA BUVANIKA, JE avATITUEN VEWV ETTEVOUTIKWV EPYWV.

Mépa atod Ta emyeipnuaTiké amoteAéopara, n Alpha Bank aglotroiei Tnv texvoyvwaia tng UniCredit o€
TOMEIG OTTWG TO customer experience, TNV amAoTroinon diIadikacliwy, TNV avaTTTugn deEIOTATWY Kal TN
KAVOVIOTIKI] CUPPOPQWON - TTAPAYOVTEG KPIOIWOI YIa TN HAaKpoTTpdBeoun Biwoiuotntd 1ng Tpdatredag.

Strengthening a pan-European partnership

Wealth & Asset Impact areas

management
/ Wealth & Asset
Management

>€880m OricMarkets fiinds 01 Continued roll-out of

distribution enhanced Wealth
3 2024 and YTD 2025
‘ @ Alpha Bank product palette

COMMERCIAL \ Wholesale

PARTNERSHIP Increased deployment
€475m s in International
2024 and YTD 2025 Syndications

% UniCredit alongside Unicredit

Wholesale g €30 0 m :f:h“a:‘;:ss Enhanced flows in

2024 and YTD 2025 Trade and

Transaction Banking

UniCredit’s increase in shareholding to ¢.29% reconfirms cor in the prosp of the Greek & Cypriot economies,
underpinning the strength of our partnership and continued delivery on our Strategic Priorities

@ ALPHA BANK

OAokARpwon Tng e§ayopdg Tng Astrobank

210 T€EAOG OKTWPRpIiou, n Buyarpikr) TNG Alpha Bank, Alpha Bank Cyprus Ltd, oAokAfpwaoe Tnv e€ayopd
TOU OUVOAOU TWV OTOIXEIWV EVEPYNTIKOU Kal TTabnTikoU KaBwg Kai Tou TTpoowTTIKoU TG AstroBank,
KaBIoTWvTag TNV A0V TNV TPITN HEYaAUTEPN Tpdtreda oTnv Kitrpo.

Me tnv oAokAripwaon Tng ZuvaAiayng, n Alpha Bank KUtrpou d1a0€Tel TTAEov:
e EvepynTtiké > €6,6 di0.
¢ Xopnynoeig > €2 dio.
¢ Karabéosig > €5,6 di0.
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H €g€NIEN auTh evioyuel onpavTika Tn duvatdTtnTta NG Tpatredag va TTpoopEPEl OAOKANPWHEVES
TPATTEJIKEG UTTNPETIEG O€ IOIVTEG, ETTIXEIPNTEIG KAI BETUIKOUG TTEAATEG OTNV KUTTPIOKK ayopd.

H ZuvaAlayn avauéveral va éxel OeTIKA emidpaon ota Képdn avd Meroxn (EPS) Tou Opilou kartd
~5%, e TePIoPIoEVN eTITITWON oTOV BeikTn CET1 (~40 povadeg Baong), empeBaiwvovtag Tnv
ATTOTEAEGUATIKOTNTA TNG OTPATNYIKAG AgIOTTOINONG UN OPYAVIKAG AvVATITUENG.

H e€ayopd Tng AstroBank atroteAei opéonuo oTnv uAoTroinon TnG oTPATNYIKAG TTPOTEPAIOTNTAG
Tng Alpha Bank yia evioxuon Tng Trapouaiag Tng oTIG ayopég TNG voTioavaToAlkig Meooyeiou. Méow
NG ouvepyaaiag pe Tnv UniCredit, n Tpdmela Asitoupyei wg yépupa pe Tnv EupwTrn, evioxlovtag Tn
por| Ke@aAdiwv, ETTEVOUCEWV KAl ETTIXEIPNUATIKWY EUKAIPIWV, ONUIOUPYWVTAG OUCIACTIKN Kal SiapKh
agia yia Toug MeAdTeg, TOoug MeTOXOUG Kal TIG KOIVWVIEG OTTOU dPACTNPIOTTOIEITAI.



